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KEEPING THE MEETING ON TRACK

1. Discussion centers around theory, opinion or advice giving:

 "Can you give us a speci�c example?"

 "How has that worked out in your own experience?"

 "Does anyone know of an example of ... ?"

2. Someone is talking too much:

 "Has anyone else had a similar experience?"

 "While we're on the subject, let's hear from some of the others."

 "Would anyone like to comment on this?"

3. A heavy problem has been shared:

 "Has anyone found help for this type of problem?"

 "How can this group help you?"

4. Some have not participated:

 "Does anyone who hasn't spoken have any thoughts that he or she would 

 like to share?"

5. Someone is talking in vague abstractions:

 "Could you illustrated what you're saying with a recent or past experience?"

 "Can you give me an example to help me understand what you're saying?"

6. Someone gets o� the subject:

 "That is a very interesting thought, and if you're interested, I would be happy 

 to discuss it  further after the meeting; but we need to get back to the subject 

 at hand."


